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WHO WE ARE

About Planning & Coordination

The planning wing is responsible for ensuring effective planning, development of
program strategy, and supporting change in the policy environment through
advocacy, lobbying and partnership with donor agencies, the private sector, NGO’s
and other networks. Additionally, we are responsible for co-planning the
development and implementation of the monitoring and evaluation systems. They
also contribute towards increased educational research as inputs into QAED policy
and management strategies.

WHAT WE CAN OFFER

Building On Our Partnerships

Preparation of training plans,
academic & training calendar,
concept notes, PC-1, etc.:

The wing assists in the preparation of
training plans, academic and training
calendars, concept notes, and project
proposals (PC-1). These documents are
essential for planning and implementing
educational programs and projects.

School Leadership Development
Program (SLDP)

This program aims to enhance the
leadership skills and capabilities of
school administrators and principals.
Through training, workshops, and
mentoring, the SLDP equips school
leaders with the necessary knowledge
and tools to effectively manage and
lead educational institutions.
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Continuous Professional
Development (CPD)

for teachers through Learning
Management System: The wing offers
a comprehensive CPD program for
teachers. This program utilizes a
Learning Management System (LMS)
to provide continuous learning
opportunities, professional
development courses, and resources
to enhance teaching practices and
pedagogical skills.

Online Membership of the British
Council Library

As part of their efforts to promote access
to quality resources, the wing offers online

memberships to the British Council Library.

This enables educators, students, and
other stakeholders to access a vast
collection of educational materials,
research publications, and digital
resources to support teaching and
learning.

Instructional Leadership

Instructional leadership for Head Teachers
(HTs) plays a critical role in promoting
effective teaching and learning within a
school. HTs are responsible for providing
guidance, support, and resources to
teachers to enhance instructional practices
and improve student achievement.
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Early Childhood & Care Education
(ECCE)

The Planning and Coordination Wing
recognizes the importance of early
childhood education and care. They focus
on developing and implementing programs
that cater to the needs of young children,
ensuring a strong foundation for their future
education.




