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 The efforts of  QAED management to modernized the QAED’s way forward with the latest means of  

communication and collaboration to compete with other well known institutions and organizations is the vision of  our 

dignitary Director General QAED, Ms. Sarah Rashid and Additional Director General Mr. Jamil Ahmad Jamil. Their 

leadership has uplifted QAED to another level of  excellence. They want to make QAED the best flower of  educational 

bouquet in terms of  quality teaching and training. 

 Quaid-e-Academy for Educational development is an apex eminent teachers training institution of  Punjab 

Govt. All credit goes to the management of  QAED whose time modification and zeal towards delivering the best lead 

this institution towards excellence and made them to win recognition all over the Pakistan.

Our visionary Leadership

 Director General

 We should remember, achieving the goal 
of producing outstanding students requires a 
collec�ve effort from the ins�tu�on, teachers, 
students, and the wider community. QAED as 
leading ins�tu�on in teachers training can only be 
sustained by implemen�ng these strategies, along 
with the collabora�on of other organiza�ons who 
are doing their best in the field of Educa�onal 
research and fol low the new innova�ve 
methodology. So we may adopt the researched 
based latest educa�onal technology, methodology 
and strategies to maintain our posi�on among the 
leading ins�tu�on of teachers training and always 
be ready to adopt new ini�a�ves.

 QAED provides regular professional 
development opportuni�es for teachers to 
enhance their teaching skills and stay updated with 
the latest educa�onal prac�ces. It also encourages 
them to a�end workshops, conferences, and 
t ra i n i n g  p r o g ra m s  r e l a t e d  t o  t e a c h i n g 
methodologies, student engagement, assessment 
techniques, and subject-specific knowledge. Our 
aim is to  prepare our teachers to meet the 
challenges of today and future.

Message

Sarah Rashid

 Additional Director General

Jamil Ahmad Jamil

Message



 The core responsibility of the Material 

Development is to conduct different sorts of 

training need assessments and subsequently 

develop quality training and support materials. 

MD wing ensures effec�ve staff development 

programs with the aim to enable them to 

enhance their knowledge and skills. On the 

other hand change their behaviours for be�er 

performance in their relevant field.

1. TNA based planning, conduc�ng, and 

analyzing the training needs assessment 

regarding improvement of the teacher.

2. Development of in service training its 

curricula, highligh�ng its aims, objec�ves, and 

specific content areas.

MD wing speciali�es:

 The Material Development Wing also 

arranges the capacity building workshops to 

equip the QAED’s staff, developers, reviewers, 

trainers on the latest trends in educa�on and  

training, helping them to enhance the teaching 

standards, and improves the skill to solve the 

issues and problems related to their field. 

6. Collec�ng & analyzing the feedback regarding 

the usefulness of training support material.

3. Cons�tute the training dynamics i.e., 

percentage of interac�ve direct input, hands-on 

ex p e r i e n c e ,  a n d  g ro u p  a c � v i � e s  a n d 

discussions.

5. Development of pre, mid post-tests according 

to the scheme of studies for promo�on linked, 

induc�on and specialized  training.

4. Designing and developing training and 

support material, lesson plans, modules, 

teaching aids to make the training process more 

effec�ve.

7. Development of the instruc�onal videos for 

the learning management system.

Our Achievements

l  Social Studies

30 Teachers Guides are developed and 
uploaded on the SED website.

l  Urdu

l  Islamiyat

l  ECCE

l  Science

l  General Knowledge

l  English 

l  Mathema�cs

l  Naazrah Quran

l Teacher guides ECCE and grade 1-5 are 
developed on Single Na�onal Curriculum 
(SNC) of all subjects 

l  Science

l Module developed on Transla�on to  the 
Holy Quran training.

l Training Module for a�ernoon School 
Programme (ASP).

l Module developed on Teaching of the 
Holy Quran training.

l Training Module and resource pack for 
Founda�onal Literacy and Numeracy 
(FLN).

l Module developed on Microso� office 
365 for IT 

  

l Training module developed for teachers 
of PEIMA Punjab Educa�on Ini�a�ve 
Management Authority on the subjects 
of :

l  Mathema�cs

Our ECCE Guides

 MD wing developed Early 
Childhood  Care and Educa�on Guides  
with the support of public and private 
eminent and well-known experts. These 
books meet the high standards of quality 
regarding content and age appropriate  
ac�vi�es.

What next.......2023-24What next.......2023-24

Teachers Guides Grade VI-VIII
(Elementary Classes on SNC)

Module Development on Higher Order Thinking Skills 

Inclusive Educa�on (Under TALEEM Project)

Career Counselling Students guidance programme for future planning

(Under TALEEM Project)

Introduction
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Academic Calendar 2023

Transla�on of the Holy Quran

Teachers’ Guides 
ECCE to Grade V
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